TOMORROW
TODAY:
A VISION OF
WHAT’S NEXT

TRENDS SIGHTED: A WHAT’S-NEXT PRIMER

FOREWORD
This booklet represents Transitions’
first foray into formally identifying the
mass and velocity of the forces that
are rewriting the rules of the eyecare
business. Trendspotting is part art and
part science, and trends reports like this
one offer point-in-time sightings that
savvy people can leverage right now—
usually far ahead of the slower, more
cautious mainstream audience. Rather
than overthinking the trends presented
here, we urge you to embrace, massage
and even hijack the social and commercial
shifts happening in the zeitgeist.

Findings and comments from that virtual
trend trek are featured throughout
this booklet, along with references to
relevant trends. We’ve also staged a
webinar to help you better spot trends
and created a main-stage panel to
showcase what we’ve learned about
where our businesses are likely to head.
(Experiential learning is trendy, too, and
we’ve incorporated as many chances as
possible for you to join us on this journey
into the near future.)
Trendspotting is an active, agile and
ongoing pursuit, and the job of trends
analysts is tricky. When predictions
become realities, there is a moment
when it seems so obvious; didn’t
everyone realize it was a given?
Similarly, when a sighting goes dark, the
trendspotter sounds like a sci-fi writer
who predicted a crazy could-havebeen that never was to be. So it is with
humility and a fair dose of caution that
we share our portrait of what to expect
in the very near future.

This report is a true collaboration (by
the way, collaborating is genuinely
trendy) between Transitions Optical,
its PR agency Havas PR and the global
professionals who registered for
Academy for 2018. Before the event,
Academy registrants were asked to
participate in a survey1 about what’s
going on now in eyecare and what may
happen next, and we also invited you to
engage in some visualization exercises.

Market Probe International surveyed Academy attendees in January 2018 to help us compile a snapshot of trends
impacting the business of vision today.
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TRENDSPOTTING
TO MAP YOUR
FUTURE SUCCESS
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SURVEY SAYS

94%

of eyecare industry professionals are
interested in spotting trends to build
their businesses

89%

of eyecare industry professionals
say eyewear is increasingly
impacted by fashion fads and trends

Trendspotting is an important skill for
any business that wants to thrive in
these fast-changing times. You’ll find
it’s a skill that can be developed, and
we’ve written this booklet to help you
develop it.

what’s relevant to your business, what
could be relevant and what’s just
background noise. It’s about curiosity
and being interested in factors such
as technology, biology, psychology,
economics and demographics, and the
complex ways these interact.

To be clear about the term,
trendspotting is not science fiction nor
is it about gazing into a crystal ball to
make predictions about the future. It’s
more like developing an intuitive feel
for the currents moving through your
world, much as surfers develop a feel
for wind and waves and gardeners
develop a feel for the soil and the
weather. It’s about paying attention
to what’s happening and recognizing

Becoming more skilled at
trendspotting will help you to better
anticipate possible developments.
It will help you to create the future
by innovating in ways that catch the
waves and ride them, rather than
being swept away. It will help you to
become more agile in responding to
sudden changes.
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LIVING THROUGH SCREENS
Creating value through screens has been a consistent trend for the past century—
first the “silver screens” of the movies, then TV and computer screens and most
recently smartphones, tablets, wearable devices and in-car control centers.
The trend is so powerful that in little more than a generation, screens have gone
from mostly delivering entertainment and news in specific places to being a
central focus of life everywhere. People all over the world increasingly expect to
be able to meet their needs and fulfill their desires through screens.
Now seven of the world’s highest-value public corporations2 are effectively screen
companies: Apple, Alphabet (Google), Microsoft, Amazon, Cisco Systems, Intel and
Facebook. Five of those depend totally on screens, whether as an integral part of
their products (Apple) or as the main interface to access their services. Huge though
they are, Google, Microsoft, Amazon and Facebook would be nothing without
screens. The same applies to media companies and increasingly to retailers.
Eyes may be the windows to the soul, but screens are increasingly the windows to
the world.

2

www.nytimes.com/interactive/2017/12/05/your-money/apple-market-share.html
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SURVEY SAYS

94%

of eyecare industry professionals
think that more consumers today
prefer to interact with a mobile
device for everyday activities

83%

VERBATIM

of eyecare industry professionals
say digital trends impact their
business

Everything is geared more toward mobile and online. It doesn’t mean
we have to copy some of these online retailers, but we have to learn to
adapt and evolve our understanding of optometry to the modern world
or we will be left behind. Instead of spending millions of dollars and
resources fighting these companies, we need to discuss why they are
doing well and how we can take what they’re doing and do it the right
way. Our way.

WELL-SIGHTED
Sports and The Second
Screen

How Does Your Child’s
Screen Time Measure Up?

June 8, 2017

According to eMarketer, in 2014,
only 51 percent of respondents used
their smartphone at the same time
as watching TV. By 2017, that number
rose to 74 percent, and if tablets are
included in the tally, more than 88
percent of U.S. adults will use a mobile
device while watching TV at least once
a month this year.

Nov. 15, 2017

A report released this year by
Common Sense Media said children
up to age 8 spend an average of 2
hours and 19 minutes every day on
screen media. TV and video viewing
alone occupy the lion’s share of that
time—up to 72% of all screen time.
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SHRINKING ATTENTION
SPANS
Some people claim that difficulty focusing is a distinctly modern problem. It’s
not. Ancient sages devised disciplines such as meditation to calm their fidgeting
minds. In fact, wandering attention may well be a genetic trait that helped our
prehistoric hunter-gatherer ancestors survive and thrive. Scientific research into
this hypothesis found that individuals in modern nomadic groups who had a
“fidgety” genetic variant called DRD4 7R were better nourished. And as early as
1775, German physician Melchior Adam Weikard described attention disorders in
what is now thought to be the first medical description of ADHD.
Wandering attention and hyperactivity are not new, so why are they becoming
increasingly prevalent? Why are there growing public concerns about problems
of shrinking attention spans, and a burgeoning industry of medical professionals
and pharma providers dedicated to dealing with those problems? The distracting
answer can be found on one of the screens close to you right now.
If the yin is a trend of shrinking attention spans, then the yang is a lot more
calls on people’s attention, calls that play on those prehistoric instincts. We all
know only too well that it takes a lot of discipline to stay focused and ignore
all the pings and flashes and buzzes and snappy headlines that have been
designed and refined to grab our attention.
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SURVEY SAYS

83%

VERBATIM

of eyecare industry professionals
think we all suffer from shorter
and shorter attention spans

WELL-SIGHTED

My concern is the trend toward
internet purchasing driven by
patients thinking all products are
equal. We need more emphasis
by industry and professional
leaders to differentiate products
in the 5 second attention spans
of our customers.

Pop Music Shows That Our
Attention Spans Are Getting
Shorter
April 4, 2017

The ability to quickly shuffle or
fast forward to the next song while
listening to Spotify, Pandora, or
other skippable music services has
resulted in chart-topping songs that
have instrumental intros that are four
times shorter today than they were in
1986, according to a new study from
the Ohio State University.

7 Tips to Improve Your
Attention Span and Focus
Instantly
The average focused attention span
in 2013 was 8 seconds, down from
12 seconds in 2000, and one second
shorter than the average attention
span of—a goldfish (9s). Some of you
have already lost focus reading this
article, and many of you won’t make
it to the end (17% of all page views
last four seconds or less).

evolution.binghamton.edu/evos/wp-content/uploads/2012/02/eisenberg-and-campbell-2011-the-evolution-of-ADHDartice-in-SF-Medicine.pdf
4
www.ncbi.nlm.nih.gov/pubmed/22323122
5
adhd-institute.com/burden-of-adhd/epidemiology/
3
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CUSTOMIZATION:
MAKE IT ABOUT ME
We look back with a wry smile at Henry Ford’s famous 1909 comment about
his Model T: “Any customer can have a car painted any color that he wants
so long as it is black.” In those early days of mass production, it made good
business sense to have one color for all as a way of keeping costs down. But
the inexorable trend since then has been to offer increasing scope for selfexpression, customization and personalization. “Make it about me” has been the
mantra for success.
In key respects, the eyecare industry has been well ahead of the curve on this
trend. Of all widely available healthcare products, prescription lenses are the
most highly customized, being personalized to the level of individual eyes. Add
a choice of frames and lens additions to the mix, and you have products that
uniquely combine personalization with self-expression.
Technology is now making the customization trend increasingly powerful in
messaging. As we all become more skilled at ignoring those demands on our
attention, and quicker to move on to the next thing, messaging has to take
“make it about me” to new levels.
6

www.azquotes.com/quote/694900
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SURVEY SAYS

86%

of eyecare industry professionals
think people will increasingly
demand personalized and
customized products

60%

of eyecare industry professionals
think that the expectation for
personalized medicine will impact
their business

Primark Has Opened a
Customisation Station So You
Can Design Your Own T-shirts
Dec. 1, 2017

Primark has launched its own
customisation station so that shoppers
can add a personal touch to what
they wear.

Custom Graffiti Sunglasses
[Inspired by Casey Neistat]
April 4, 2016
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VERBATIM

WELL-SIGHTED
What we’re seeing is
technology impacting
customized or personalized
visual solutions with the
ability to show value.

TECHNOLOGY IN A RACE
WITH BOREDOM
Technology innovators have created a treadmill of constantly rising expectations,
where everyone has to bring out upgrades just to stand still. Last year’s wow
factor quickly becomes this year’s yawn. Consumers are getting harder to
impress and more easily bored with familiar gadgets, especially the younger
cohorts who have grown up with everything on demand and never knew the predigital world.
Still, there are technologies coming out that don’t just tinker on the margins but
create whole new experiences. Augmented reality with depth-sensing cameras
(e.g., on the iPhone X) can enable consumers to virtually try on frames to see
how they look without needing to go to the store—although even that wow
factor may prove to be a flash in the pan, as happened with Pokémon Go on
smartphones.
Having AR actually built into glasses—“smart glasses”—looks like a more
enduring take on the trend, as new brands such as Vuzix and Solos and
traditional brands such as Sony and Epson venture into the field. The AR trend
brings living through screens a lot closer to the eyes—to within a centimeter or
two of them, in fact. It effectively turns the lenses of glasses into screens.
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SURVEY SAYS

91%

VERBATIM

of eyecare industry professionals
think today’s consumers are
willing to pay more for technology
that improves their lives or makes
their lives easier

WELL-SIGHTED
The More Consumers
Know, the More They Want
Highly-digital health consumers
use online channels, mobile
devices and social media
significantly more than their less
digital counterparts and often
search across multiple touchpoints
when seeking medical information.

Being a millennial, I can see how
technology is increasingly impacting
businesses around the world.
The more we can keep up with
innovative ways to catch the new
generations’ attention and properly
advertise a product and service
to attract the right clientele, any
business will be successful.

10 Things Children of Our
Generation Will Take for
Granted
July 10, 2017

Whether it is online dating, which
is the ‘norm’ these days, doing your
shopping, playing games or just
keeping in touch via some form
of social media, our children will
not know any different—there is
literally an app for anything.

2

www.nytimes.com/interactive/2017/12/05/your-money/apple-market-share.html
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RADICAL INNOVATION
BY OUTSIDERS
We’re all familiar with the long-standing trend of incumbent companies being
shaken up by challengers who make the same sort of products, but cheaper.
For example, in the auto industry, American brands were rattled by the arrival of
Japanese competitors who were not only less expensive but often more durable
and reliable. And the Japanese, in turn, have been challenged by Korean brands.
An even more worrying trend for incumbents is outsiders coming up with radical
innovations that reshape whole industries and sideline long-established companies.
Despite zero background in the music industry, Apple created the music distribution
model that is now dominant—and then did the same thing with cellphones and
photography. Similarly, Skype has shaken up telephony; Netflix invented (and
dominates) binge watching; and Tesla is intent on disrupting the auto industry,
as well as reshaping the power industry as we know it. And the more examples
of radical innovation there are, the more potential there is for entrepreneurs and
inventors to see radical innovation as a trend. It’s creating a self-reinforcing cycle.
Key to the radical innovation trend is fresh vision and fresh thinking. Outsiders
don’t come up through the ranks of an industry, steeped in its old logic and
ways of thinking. As the classic 1990s Apple advertising campaign had it, these
disruptors “Think different.”
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SURVEY SAYS

74%

of eyecare industry professionals
think there are more and more
substitutes for the doctor-patient
relationship

70%

think the eyecare industry is
attracting disruptors, which
doesn’t always support doctorpatient relationships

WELL-SIGHTED
A Stanford Professor
Offered the Best Definition
of Radical Innovation You
Will Ever Hear

The Future of Media Is
Podcasting
Feb. 9, 2015

Oct. 6, 2017

Podcasting is built on the very
assumptions that older media have
been forced into making, due to
technological advances that have
ruined their historic pursuit of a
mass audience gathered at a single,
scheduled time. Podcasting is a
niche entertainment by definition.
The primary way of listening is via
headphones connected to a smart
handheld device. And there never
was any “appointment listening,”
because podcasts are designed to
be consumed whenever the listener
chooses.

“Those who live by the sword get
shot by those who don’t.”
—attributed to Gary Hamel

.

2

www.nytimes.com/interactive/2017/12/05/your-money/apple-market-share.html
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UBERIZATION
The basic trend couldn’t be simpler: Use the internet as a way to connect buyers
and sellers. The first wave of applications gave us eBay, dating sites and any number
of other platforms for simple transactions. The current iteration of the trend—
Uberization—is a little more complicated, because it involves transactions that are
usually regulated. The process is to identify a type of need, identify how that need
is currently being fulfilled, and then figure out how that need could be fulfilled
differently using online capabilities to bypass existing structures and regulations.
Uber matches people who need a ride with people who have the means and the
desire to offer one—but who don’t necessarily drive a licensed taxi. Likewise,
Airbnb is a system for matching people who need a place to stay with people
who can offer one that isn’t necessarily licensed for paying guests. Typically,
Uberized services roll out fast and get established before they are challenged by
regulators, who then have to deal with consumers who support the new service.
Healthcare is an obvious next target for this trend. People who need a basic medical
consultation can order one up, connecting online with doctors who feel like doing a
little freelancing. Lemonaid Health offers a 100 percent online consultation for a flat
fee of $25. HealthTap calls itself the world’s first health operating system, powered
by the largest network of interactive doctors and artificial intelligence. People can
order an online vision test from a site like Opternative or Pupil, but as the American
Optometric Association states, these tests “are no substitute for an in-person,
comprehensive eye exam by an optometrist or ophthalmologist.”
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SURVEY SAYS

65%

of eyecare industry professionals
think telemedicine is changing
how people access all kinds of
healthcare

82%

of eyecare industry professionals
say health and wellness trends
impact their business

WELL-SIGHTED
The ‘Uberisation’ of
Work Is Driving People to
Co-operatives

@MuellerSabine13

Sept. 28, 2016

#Uberization of #trucking is
dominating discussions as a key
disrupter of the industry – interesting
overview of various business models
in China, US, India, Europe, Americas
#digitaltransformatiom #digitization
#logistics https://buff.ly/2onC27l

Street protests against popular
“sharing” economy firms Uber and
Airbnb have become commonplace
around the world. Both these sector
giants are succeeding in circumventing
market regulations in many markets
in areas including tax and labour law,
creating concerns not just among
workers but the broader public. Direct
action against these companies has not
been the only response. Co-operatives
and new platforms that offer workers
equity or customers a “purpose” are
growing in number.

www.lemonaidhealth.com/
www.healthtap.com/what_we_make/doctors
www.engadget.com/2015/04/23/blink-on-demand-eye-exams/
11
theopticalvisionsite.com/pupil-on-demand-eye-exams-that-come-to-you/
8
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iDIY
Skill-sharing is a trend that’s growing exponentially. Before the internet, people
who wanted to share their skills either had to teach in person or write a book.
Now it’s as quick and easy as shooting a handheld video on a mobile device and
uploading it to social media. As a result, it’s possible to find how to do pretty
much anything online. Going online is increasingly people’s first impulse for
questions arising on any subject, including health.
Healthcare has proved to be one of the liveliest topics for iDIY. For the
adventurous few, there are videos of simple surgical procedures such as
removing warts, extracting buckshot and suturing. And for the millions with
any suspicious symptoms, there’s a huge selection of official and unofficial
resources to assist their self-diagnosis. Healthcare professionals are now used to
patients showing up with printouts about their symptoms.
A major upside of the iDIY health trend is people taking a more active interest in
their health, leading to a greater likelihood of catching health problems early. A
major downside is the way that misleading or false information can spread, such
as scares about the alleged risks of vaccination.
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SURVEY SAYS

81%

of eyecare industry professionals
think everyday people show an
increasing desire to be better
informed

WELL-SIGHTED
Unstructured Data from Health
Forums Is an ‘Untapped’
Resource for Policymakers

How to Apply Contact Lenses

April 19, 2017

Aug. 31, 2011

The wealth of unstructured, qualitative
data available in online forums is an
untapped resource that healthcare
professionals and policymakers should
use to their advantage, a report has
said. The think tank Demos and health
charity The King’s Fund have published
a joint report on how algorithms
could be used to help analyse posts
about mental health made on publicly
available websites or forums.

www.youtube.com/watch?v=yDHCYkqTx38
www.youtube.com/watch?v=kRr2cPBmC-w
14
www.youtube.com/watch?v=5QIhzFmz17M
15
www.immunize.org/reports/report038.asp
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THE SWEET SPOT OF
ONLINE MEETS OFFLINE
Back when the internet was new enough for people to talk about
“e-commerce”—about 15 to 20 years ago—it was clear that consumers were
prepared to buy products such as books, CDs and DVDs online. Those were
Amazon’s mainstay offerings in its early years. But there were questions about
whether people would buy products that needed to be tried on or tried out,
clothing and footwear in particular. No more. The trend of offline transactions
shifting to online is pretty much complete. Is there any category of product or
service that consumers won’t buy online?
In most cases, what’s online is cheaper, quicker, easier and more convenient
than what’s offline. In fact, the question now is what transactions are still worth
making offline if there’s an online option for the same thing.
Physical stores involve more cost and effort for both customers and retailers, so
it’s essential that visiting them be a worthwhile experience that complements
what’s possible online: opportunities for high-touch experiences and interaction
with skillful, helpful staff. Once again Apple is an outstanding pioneer in
seamlessly integrating online and offline with its Apple Stores.
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SURVEY SAYS

78%

VERBATIM

of eyecare industry professionals
think patients expect, and even
demand, higher-tech experiences
in eyecare offices

WELL-SIGHTED
Agile PR: Expert Messaging
in a Hyper-Connected,
Always-On World
Today’s localists might be happy
enough to interact with online
dogs, or jokers spoofing God or the
Queen of England, or a whole lot of
people who might be more or less
what they seem—give or take 10
years and 20 pounds. But they’re
also keen to cultivate real face-toface connections that are physically
local to them. Their sweet spot is
where virtual and physical meet.

2

Patients come into the office
and “shop” for frames and
look at information regarding
glasses on their phone while
visiting your practice. It seems
to really influence purchasing
decisions.

The 4 Reasons Why 2017 Is a
Tipping Point for Retail
Nov. 16, 2017

The retail industry is at an inflection
point, where several brick-and-mortar
companies with large footprints
are struggling while e-commerce
companies that once launched popups as mere marketing tools have
realized the value of storefronts. …
“Five years from now, we won’t be
debating whether ‘e-tailers’ are taking
share from ‘brick & mortar retailers,’ ”
Citi Research analysts recently wrote,
“because they are all the same.”

www.nytimes.com/interactive/2017/12/05/your-money/apple-market-share.html
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SHADOWS OF TECHNOPHOBIA
Despite our headlong embrace of technology in our modern world, we can’t
help fearing what it’s doing to us. There’s been no shortage of dystopian sci-fi
fantasies through the years: Think Frankenstein, “Blade Runner,” “Terminator,”
“Gattaca,” “The Matrix” and “Transcendence.” But they’re just big-picture takes
on the trend of unease about technology.
As well as worries about digital devices causing attention spans to shrink (see the
“Shrinking Attention Spans” section), there are concerns about technology’s social
effects. People constantly break off face-to-face conversations to “check” their phones.
Professor Sherry Turkle, author of Alone Together, thinks that technologies are inclining
people to feel more comfortable with the convenience and control of tech-based
interactions at the expense of in-person social skills. That may be an overly pessimistic
take on the intangible effects of technology, but there’s no arguing with the growing
prevalence of “text neck” caused by looking down at handheld devices.
Then there are worries about the blue light given off by digital electronics and its
association with eye strain, blurred vision, dry eyes and general eye irritation, not
to mention headaches and neck and shoulder pain. There’s also nagging concern
about the effects of digital devices on sleep patterns. Sleep hygiene specialists
say the light and stimulation of too much screen time in the evening can disrupt
the sleep hormone melatonin, resulting in poor-quality sleep.
22

WELL-SIGHTED
It’s ‘Digital Heroin’: How
Screens Turn Kids into
Psychotic Junkies

Technology Abuse Can Lead
to Depression and Isolation in
Children

Aug. 27, 2016

Nov. 20, 2017

We now know that those iPads,
smartphones and Xboxes are a form
of digital drug. Recent brain imaging
research is showing that they affect the
brain’s frontal cortex—which controls
executive functioning, including impulse
control—in exactly the same way that
cocaine does.

The excessive and uncontrolled
use of technology in children can
generate health problems, sleep
disorders, irritability, poor academic
performance, isolation and depression,
and this is reflected in the time they
remain connected, the behavior they
assume with other children and adults,
or disinterest in other activities and
daily tasks.

www.spine-health.com/blog/modern-spine-ailment-text-neck
www.philly.com/philly/health/health-news/Five-Questions-about-blue-light-smartphones-ipads-iphones-sleepoptometric.html
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AFTERWORD
Now that you’ve joined us on this virtual
tour of what’s next, we encourage you to
keep your own trendspotting tools close
at hand so that you can spot trends in
your personal world of work, leisure and
study—among your colleagues, friends,
families, patients, even fans and followers.
Some of the sightings in this booklet,
and that you’ve heard from various
speakers and industry influencers during
Academy, should help you shape your
own questions about what’s to come.
Think about what the trends will mean
for you: How will bricks blend with clicks
in your business? How are the styles you
feature incorporating wellness? Which
industries are next to be Uberized—and
how can you get in on it? And what does
a universally shortened attention span
mean for care of your patients—not to
mention for your everyday life? Keep in
mind that you’re looking for the next new
“wow.” This is life in the land of the new—
real and virtual—and figuring out how
to crack through is an adventure we’re
excited to share with you.
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